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Wayne Whitaker - Moderator

& Welcome

¢ Today i1s step one...



Mayor Thomas Moses — Mayor

& Welcome



Wayne Whitaker - Moderator

¢ Why are you here???
¢ Series of brief presentations
¢ Ask questions be held to the end of all presentations

¢ Questionnaire



Laura Hackathorn — Village

Trustee and Business Owner

¢ What is the Village Comprehensive Plan?
¢ Past Success — Rt. 62 Project
¢ What 1s next?

¢ Where can you find more information?



Paul Becker — Special Projects

Coordinator

¢ Market/ Economic Analysis
Population and Residential
Commercial
Industrial
Retail



Joe Gunning — Business Owner, Chamber Chairman

Karl Swarts — Project Coordinator for the Village

¢ Survey — Findings

¢ New Tagline “Come to Discover. Stay for the Charm”

When and where to use???

é New Website



New Village of
Hamburg Website

Launched January 2015

Replacing outdated

municipal website was a
priority in 2012 '
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Website Commuittee

¢ Made up of Village Employees
¢ Chaired by Karl Swarts, Project Coordinator Consultant

¢ Researched and outlined best practices



THE HISTORIC

VILLAGE QO

Come to Discover. Stay for the Charm. ¢
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Permits & Forms
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Paul Becker — Special Project

Coordinator

¢ Recommendations / Current and Future Projects
Invest in Lake Street
Redevelop Scott St, West Ave and Evans Street Areas
Develop 18-Mile Creek/ So. Buffalo
Redevelop Hamburg Counseling Center
Redevelop Camp Rd Gateway Site
Provide Additional / Affordable Housing Options



Village Projects Underway

¢ Land Use & Zoning Code Revisions

¢ Final Phase Development — Country Meadows Residential Units

¢ Redevelopment of 199 Buffalo Street — Former Fire Station

¢ Development of 18-Mile Creek/ South Buffalo Street site

¢ Evaluation for Redevelopment of Village DPW site on Pleasant Ave.

¢ Discussions with Town, County & State — Shared DPW Facilities

¢ Evaluation of Historic Industrial Structures — Scott St. & West Ave.

¢ Design & Construction of Healthy Neighborhood Corridor/ Safe Routes to Schools
¢ Design & Development of 5 Fitness Trails along Village Streets

¢ Reconstruction of Village Playground

¢ Conceptual Design of 18-Mile Creek Greenway/ Hamburg Outdoor Adventure Trail
¢ Development of Trail Network within Hampton Brook Woods State Wildlife
Management Area and adjacent Town Conservation Area.

¢ Development of Strategy for Construction of Alternative/Affordable Housing for
Seniors and Young Professionals.

¢ Evaluation of Business Improvement Districts



Damon Ayer — Business Owner

¢ Historic Preservation in the Village of Hamburg and you
¢ Federal Historic Tax Credits
¢ Other Funding

é Website has all business assistance/resources



Michael Cornell —

Superintendent of Schools

¢ School District Strategic Plan
School-community partnership

Value proposition



Wayne Whitaker

¢ Questionnaire review
¢ Thank you Comfort Zone and Prima Oliva

¢ Thank you the great people of Hamburg!



Questions?




