IMPLEMENTING THE 2012 COMPREHENSIVE PLAN
Since the update of the Comprehensive Plan in 2012, the Board of Trustees, staff members and dedicated volunteers have 
worked to implement the recommendations contained in the Plan, including:
· A Recreation Trails Task Force, composed of local citizens and village representatives, has been created to explore and 

develop the possibility of recreational trails for walkers, bicyclists, hikers etc. within the Village and extending to 

surrounding educational, cultural and recreational facilities located in adjacent towns. 

· An Economic Development and Tourism Committee is being re-established to help preserve and strengthen the 

economic vitality of the Village.  A diverse group of volunteers will examine issues and make recommendations to help
support existing and new retail, commercial and industrial enterprises as well as increase tourism by examining such
issues as marketing, infrastructure improvements, grant opportunities and establishing partnerships with local and 
regional economic development organizations.
· Funding has been allocated for the upgrade of the Village’s current web site to make it more useful and user friendly.  

The intent is to make the web site easier to navigate and more interactive while providing additional visual information 

and usable content.  An advisory group will be working with the Village’s current web site provider and hope to have 

the new web site ready by the end of the year.

· A project has been undertaken to develop a commercial, retail and housing market analysis to determine the Village’s current supply and potential future needs.  The analysis will also assess the Village’s tourism assets, potential to draw additional visitors and market niches for specialty shopping to complement the existing heritage and cultural base.   This information will help guide future land use and help determine a healthy and sustainable mix of uses and developments.

